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1. Tt seems to me that the draft fails to meet directly our under-
atanding of the cbjectives of the President and the Burean of the Budget
in securing sunually & swssary of significant "management improvement
actions end plans” incident to the President’s Managenment Tegeovement
Progrom. Tae dralt represcnisz largely a recitation of program accomplishe
ments end plans rather than vhat the Agency has done or plans to do in
the Tisld of more effeciive and efficient program execution.

5., There has mlready gone to the NSC a Progress Repcrt in the ¥SC 114
serics on Forvelgn Intelligence. That report deals with programs insofar
az 1t has been posaible to date to define prograus in intelligence. It
aeens to me that the Management Improvement Report showld not duplicate
this coverage of the programs, thelir cbjlectives, or thelr justification -~
all of which is relevant for budget pa'poses.

3. As an outsider it would seem to me that achieverments in mansge-~
ment improvement and plans for additional improvement have got o be con- 25X1A
cornad with the "how" of our offices doing their job and the specific ways
that the "how” is improving., This might include such items the estab-
Ishment of a Contract Officer in OTS, the centrslizatiom 3.;“
for tue coordination of Externsnl Research as far as this Agency =
cerned, the successes of the Feonomic Intelligence Committes, or the
repori of the Ad Hoc Commitiee on gcientific snd Technical Intelligence.
Tt 1s nlsc suggested that the report be "high~level” in scope, covering
only these items which will have e significant affect cu an oifice or
the Agency.

k., In line with this concept we have marked in Annaxas 2 and B the
things that ve doubt belong in the report and those which we believe with
some development are approwiate.

JAMES Q. REBER
Assistent Mrector
Intellipence Coordination
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